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CASE STUDY

Angell-Demmel North America, Ltd.

Angell-Demmel has very quickly become a global market leader for manufacturing real metal automotive
trim parts for interior and exterior decoration. In a rapidly changing, highly competitive market, Angell-
Demmel has positioned themselves with quality products; real metal design elements of unsurpassed
performance, quality and visual appeal. They supply economical and technical real'metal products for
high volume production and place focus on creative, innovative solutions. To satisfy their customers and
gain an edge on obtaining others, they constantly look to the future and thoughtfully develop new tech-
nology, new trends and new styles. Customers include many automotive industry leaders as well as
non-automotive customers that need real metal custom trim.
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Company Profile

Name:
Angell-Demmel North America, Ltd.

Industry:
Manufacturing

Headquarters:
Dayton, OH; USA

URL:
http://lwww.angell-demmel.com

Product:
PlanetJ’s WOW Enterprise 6.5
WOWPFusion Charts 1.0

The Challenge

The business challenge being faced was related
to inventory forecasting. Forecasting at Angell-
Demmel is based on part number pulled directly
from an existing ERP. Parts are shipped to multi-
ple customers and they were finding it difficult to
have enough of particular parts in stock. When
looking at forecasts, many times orders exceeded
the forecast and it was difficult to see which cus-
tomer was exceeding the agreed forecast. They
needed an efficient way to see how individual cus-
tomers were performing per the agreed forecast or
if they were pulling ahead more than was agreed
to and if so, by how much, etc.

The Solution

The solution was three phased:

The project began by creating a simple application
(about 1 hour to develop) that let them see orders
for parts by customer. The process of running the
report simplified the original process from 2 hours to
about 30 seconds. However, this only gave the data
that was in the ERP system. It was still necessary
to take the information and manually check it
against forecast information. Another department
had to get involved and it was still taking over an
hour for an answer.

In phase two, developers undertook moving the data
from the Excel external system to their ERP. This
integrated application validated the information as it
was being entered. Also added was appropriate
authentication for security purposes allowing people
to add comments to particular orders. After this
phase, they had an accurate comparison of orders,
sales and forecast by customer and parts. This al-
lowed Angell-Demmel the ability to push back on a
customer if they exceeded agreements making them
responsible for further shipping cost and allowing
them to be able to expedite charges where appropri-
ate. The applications revealed several large over-
ages.

The third phase (incorporation of WOWFusion
charts) enabled Angell-Demmel the ability to put a
picture (chart) to the numbers making it easy for
everyone to understand.



“There was very
little training
needed for our in-
ternal developer to
be able to add the
Fusion charting
functionality to the
applications we al-

ready have”

Seamus Marrinan
Manager of IS
Angell Demmel North America

**The images have
been distorted for confi-
dentiality.

CASE STUDY
How It Works

The below screen shot demonstrates Angell-Demmel’s dollar forecast for cus-
tomer parts. Original forecast is charted against what was ordered and what
has been invoiced. This allows Angell-Demmel’s employees to compare num-
bers to see where inventory (and money) is being lost and act efficiently toward
a resolution of the discrepancy.
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Below see an example of scrap statistics in an easily read dashboard format.
(Another WOWFusion application that Angell-Demmel uses.)
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CASE STUDY
Hardware and Software Overview

ERP System: Solarsoft IVP (formerly CMS)
Hardware: iSeries
Database Server: DB2

Summary

“This was the first application that gave our WOW site the name the users call it—the
EZ button. The amount of time saved was dramatic. We went from a lapsed time of
three hours involving four departments to about 30 seconds for any authorized indi-
vidual. The IS Group is very happy with the WOW and WOWFusion for development
because it allows us to consolidate all of the old Excel spread sheets, Access data-
bases, new applications and other environments into two locations; our ERP system
and the WOW site. ” Seamus Marrinan, IS Manager Angell-Demmel North America
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